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This amendment contains three (3) sections:  
 


- Sections I: provides answers to questions that were submitted in reference solicitation 
SPE300-23-R-0007 and DLA Troop Support’s written letter dated, November 5, 2025 


- Section II:  contains additional revisions to the solicitation not otherwise included in 
Section I.   


- Section III: contains revisions to the pricing spreadsheet – Attachment 2.  
 
Section I – Questions and Answers 
 
NOTE: DLA Troop Support received the following questions in response to DLA Troop 
Support’s written letter dated, November 5, 2025, and to solicitation SPE300-23-R-0007. 
The responses to these questions are provided for clarification purposes only but may 
change portions of the solicitation requirements.  In the event of any discrepancy between 
the answers provided in this amendment and the solicitation documents, the solicitation 
documents will take precedence.   
 
General/Miscellaneous 


1. Will DLA confirm that the supplemental data provided in response to the negotiation letter 
will not count towards the solicitation page limit? 


DLA Troop Support Response: Revised proposals are limited to no more than 50 pages. 
An additional 50 pages will be allowed for supporting documentation such as lease and 
carrier agreements.  Font must be Times New Roman size 12; however, reduced or larger 
font sizes will be permitted for scanned images (e.g., MOUs, Warehouse Layouts, Carrier 
Agreements, graphics, tables, etc.) to ensure clear legibility for proposal evaluation.  Pages 
must be single sided.” These page limitations are exclusive of cover pages and Tables of 
Contents included within an offeror’s technical/non-price proposal submission.  This is also 
exclusive of cover pages and quote sheets for an offeror’s Business/Price proposal 
submission.  
 
Any information submitted in excess of the page limitation for any factor or submission 
requirement will not be reviewed.  Nonconformance with the instructions provided in this 
section, or any attempt to circumvent the format requirements or page limitations in this 
section, may result in rejection of the proposal.   
 
NOTE: In the event additional discussions are conducted, these page limitations and format 
requirements may be adjusted or relaxed in order to ensure, among other things, meaningful 
discussions are conducted.   


Section A Non-Price Proposal – Technical Factors (Non-Price Components)  


NOTE: Regarding Section A Non-Price Proposal – Technical Factors (Non-Price 
Components), any questions specifically related to an offeror’s proposal as outlined in DLA 
Troop Support’s negotiation letter dated November 5, 2025, must be addressed in the 
offeror’s revised proposal submission by the Monday, December 15, 2025, at 3:00 Eastern 
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Time (ET) suspense date.  General questions related to this letter and other aspects of the 
solicitation are addressed herein.  


2. Can information (e.g. higher quality photographs, etc.) not otherwise outlined in DLA Troop 
Support’s negotiation letter dated, November 5, 2025, be provided as part of an offeror’s 
revised proposal submission? 


DLA Troop Support Response:  Reference is made to DLA Troop Support’s written letter 
dated, November 5, 2025, which states, “You may also address any other aspect of your 
proposal that you wish to change or believe requires further explanation. Be aware that any 
changes in your proposal that contradict the terms of the solicitation may be considered 
exceptions and may make your firm ineligible for award.” Additionally, this letter states, 
“You are not required to re-submit technical information that was previously submitted; 
however, when you address a technical factor, you must identify the technical factor and 
specify whether you are submitting a complete re-write of the initial submission or 
supplemental data only. Also, you are required to include a detailed list that outlines all 
changes made to the original technical proposal. 


3. Reference Factor II - Resource Availability (Cash Flow, Equipment, and Carrier 
Agreements). Please clarify what financial statements are required as there are no specific 
documentation requirements that can be seen in Submission Requirement 1. 


DLA Troop Support Response:  Reference is made to Addendum to FAR 52.212-1 – 
Instructions to Offerors – Commercial Items, Submission Requirement – Factor II, Paragraph 
1., “Describe your firm’s financial capability to perform throughout the life of a resultant 
contract (i.e. bank commitment letter, bank statements, etc.).”  Additionally, reference is 
made to Addendum to FAR 52.212-2 – Evaluation Commercial Items, Evaluation Criteria – 
Section A – Factor II – Resource Availability (Cash Flow, Equipment, and Carrier 
Agreements), “The Government will evaluate each offeror’s resources (i.e. financial, quantity 
and type of trucks and material and handling equipment, plans and personnel utilized for 
maintaining and servicing vehicles and equipment, and carrier agreements) available to 
successfully meet the requirements of the instant solicitation. Proposals with adequate 
existing resources and agreements with carriers will generally be rated more favorably than 
those without.” 


4. Reference Factor II - Resource Availability (Cash Flow, Equipment, and Carrier 
Agreements).  Can DLA clarify the identification of USTRANSCOM designated carriers?   
 
DLA Troop Support Response: Reference is made to Addendum to FAR 52.212-1 – 
Instructions to Offerors – Commercial Items, Submission Requirement – Factor II, Paragraph 
4., “Describe your firms experience utilizing United States Transportation Command 
(USTRANSCOM) designated carriers for the movement of product over ocean and via air.  
Provide a copy of your existing USTRANSCOM designated carrier agreements, including 
any Universal Service Contract (USC) or Multimodal carrier agreements (i.e. Maersk, 
American President Lines (APL), and/or Hapag Lloyd, who typically handle routes to Iraq, 
Jordan, Kuwait, and Syria).  If you do not have current carrier agreements, obtain and submit 
a copy of a new agreement with at least one of these carriers.  The agreement should address: 
ocean and/or air movement of product, related issues such as claims processing and dispute 
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resolution for losses and damage to Prime Vendor cargo by the carrier, process for resolution 
of claims by the carrier against the Prime Vendor for detention of carrier containers, port 
storage for detained containers, and maintenance provided by a carrier for detained 
refrigerated containers.  If you are unable to obtain the agreement prior to proposal 
submission, explain how you will be able to obtain the required agreements from all three 
carriers on a post award basis (include the lead-time required to obtain).  Additionally, a 
statement must be included acknowledging that the Government will not be liable for loss or 
damage of product while the material is being transported by a USTRANSCOM carrier.” 
Additionally, reference is made to Addendum to FAR 52.212-2 – Evaluation Commercial 
Items, Evaluation Criteria – Section A – Factor II – Resource Availability (Cash Flow, 
Equipment, and Carrier Agreements), “The Government will evaluate each offeror’s 
resources (i.e. financial, quantity and type of trucks and material handling equipment, plans 
and personnel utilized for maintaining and servicing vehicles and equipment, and carrier 
agreements) available to successfully meet the requirements of the instant solicitation.  
Proposals with adequate existing resources and agreements with carriers will generally be 
rated more favorably than those without.  Offerors that provide agreements that specifically 
identify the quantity and types of distribution equipment resources committed for use under 
the contract in the agreement may be rated higher than those without agreements or that rely 
on general statements of availability.” 
 


5. Reference Factor II - Resource Availability (Cash Flow, Equipment, and Carrier 
Agreements).  Can DLA clarify what documentation is required for trucking and MHE 
assets? 
 
DLA Troop Support Response: Reference is made to Addendum to FAR 52.212-1 – 
Instructions to Offerors – Commercial Items, Submission Requirement – Factor II, Paragraph 
2., “Identify the quantity, type, and location of the distribution equipment resources (i.e. 
trucks, material handling equipment, etc.) that it will utilize to meet the requirements of the 
instant solicitation.  For each item, identify if it is leased or owned by the offeror.  For leased 
equipment, provide a copy of the lease agreement, memorandum of understanding, or similar 
agreement with the lessor.  If additional equipment/resources will be required to handle the 
proposed contract, discuss the intended method and lead-time required to obtain said 
resources.  If no additional resources will be needed to handle the proposed contract, please 
confirm in writing. Additionally, reference is made to Addendum to FAR 52.212-2 – 
Evaluation Commercial Items, Evaluation Criteria – Section A – Factor II – Resource 
Availability (Cash Flow, Equipment, and Carrier Agreements), “The Government will 
evaluate each offeror’s resources (i.e. financial, quantity and type of trucks and material 
handling equipment, plans and personnel utilized for maintaining and servicing vehicles and 
equipment, and carrier agreements) available to successfully meet the requirements of the 
instant solicitation.  Proposals with adequate existing resources and agreements with carriers 
will generally be rated more favorably than those without.  Offerors that provide agreements 
that specifically identify the quantity and types of distribution equipment resources 
committed for use under the contract in the agreement may be rated higher than those 
without agreements or that rely on general statements of availability.” 
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6. Attachment 1 – Solicitation, Section V. Product Sourcing and Pricing, Paragraph M. Surge 
and Sustainment, Number 2. states, “The Prime Vendor must have the ability to support short 
term surges in demands, which may increase two times the pre-surge average weekly 
demands (based on an average of the most recent 52 week period) for items with ≥ 180 days 
shelf life, and three times the pre-surge average weekly demands (based on an average of the 
most 52 week period) for items with <180 days shelf life.”  The narrative and example in the 
same section however, contradicts this by stating; “For the contract resulting from this 
solicitation, the Prime Vendor will be required to have the ability to sustain surges of 200% 
of pre-surge demand levels (items with < 180 days shelf life) and 300% of pre-surge demand 
levels (items with ≥ 180 days shelf life) for 30 days without advance notice.  If, for example, 
an item has a pre-surge demand of 100 cases per week with a shelf life < 180 days, the 
contractor is expected to be able to support 200 cases per week for 30 days during the surge 
period.  However, if, for example, an item has a pre-surge demand of 100 cases per week 
with a shelf life ≥ 180 days, the contractor is expected to be able to support 300 cases per 
week for 30 days during the surge period.”  Can the Government please clarify, as the 
statements conflict?  
 
DLA Troop Support Response: Revised language will be reflected in both Section II of this 
Amendment 12 below, and in the conformed solicitation. This section has been revised to 
read, “Joint Chiefs of Staff (JCS) Logistics Exercises – The Prime Vendor must have the 
ability to support short term surges in demands, which may increase two times the pre-surge 
average weekly demands (based on an average of the most recent 52 week period) for items 
with <180 days shelf life, and three times the pre-surge average weekly demands (based on 
an average of the most 52 week period) for items with  ≥180 days shelf life.  There may be 
occasions where large increases in quantity will be necessary for short periods of time and on 
short notice.  A surge situation is defined as an increase in military feeding of 200%-300% of 
peacetime demand for a period of up to 30 days.  Rarely, there is sufficient advance notice as 
to when exercise surges will occur.  The contractor will be required to meet the surge 
demand in the normal contractual lead times.  For the contract resulting from this solicitation, 
the Prime Vendor will be required to have the ability to sustain surges of 200% of pre-surge 
demand levels (items with < 180 days shelf life) and 300% of pre-surge demand levels (items 
with ≥ 180 days shelf life) for 30 days without advance notice.  If, for example, an item has a 
pre-surge demand of 100 cases per week with a shelf life < 180 days, the contractor is 
expected to be able to support 200 cases per week for 30 days during the surge period.  
However, if, for example, an item has a pre-surge demand of 100 cases per week with a shelf 
life ≥ 180 days, the contractor is expected to be able to support 300 cases per week for 30 
days during the surge period.”  
 


7. Regarding Past Performance, can specific contracts previously submitted within an offeror’s 
initial proposal be removed in its revised proposal submission and replaced with a different 
contract(s)? 
 
DLA Troop Support Response: Refer to Addendum to FAR 52.212-1 – Instructions to 
Offerors – Commercial Items, Section B  - Past Performance, Submission Requirement – 
Past Performance, and Addendum to FAR 52.212-2 – Evaluation Commercial Items, 
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Evaluation Criteria – Section B – Past Performance for all instructions and evaluation details 
related to Past Performance under Solicitation SPE300-23-R-0007. 
 


8. Given the amount of time that has passed since original technical proposal submissions, 
numerous sections may require updating. Please confirm whether providing a separate 
summary document summarizing all changes made to an offerors technical proposal, 
including additional information and revisions addressing the issues identified by DLA in the 
negotiation letter, will satisfy and comply with DLA’s instructions. 
 
DLA Troop Support Response: Reference is made to DLA Troop Support’s written letter 
dated, November 5, 2025, which states, “You are not required to re-submit technical 
information that was previously submitted; however, when you address a technical factor, 
you must identify the technical factor and specify whether you are submitting a complete re-
write of the initial submission or supplemental data only. Also, you are required to include a 
detailed list that outlines all changes made to the original technical proposal.” 


Business/Price Proposal/Attachment 2 


9. Per Amendment 11, line item 54 was replaced in the revised Market Basket Worksheet.  After 
review of the Amendment 11 Market Basket Worksheet, Line Items 38 and 54 appear to be 
duplicate products, with only the UOM being different.  Can the Government clarify/confirm 
if this is correct and that quotes for both line items and their respective UOM are required? 


DLA Troop Support Response: Item 38 remains the same.  Item 54 has been replaced with 
a new market basket item, and is reflected in a new Attachment 2 – Pricing Spreadsheet. This 
updated spreadsheet should be used when developing your revised proposal submission 
under solicitation, SPE300-23-R-0007.   


10. Several products in the Market Basket have been replaced by new items per Amendment 11.  
Does the Government require all new quotes for the Market Basket items, or just quotes that 
conform to responses required in Amendment 11? 
 
DLA Troop Support Response:  Reference is made to Addendum to FAR 52.212-1 – 
Instructions to Offerors – Commercial Items, Submission Requirement – Business 
Proposal/Pricing – Volume III Element 4 – Manufacturer Quotes, which states, “To 
substantiate the product prices submitted in response to Element 3 above, the offeror shall 
submit the below quote sheet (Official DLA Troop Support OCONUS Subsistence Quote 
Sheet); one for each item in the Market Basket.” Furthermore, Element 4 also states, “Note: 
An individual manufacturer’s quoted price may expire before your offer expires.  Your offer 
shall be valid 365 days from the date specified for receipt of offers (initial or revised, 
whichever is later).” In addition, offerors are required to conform to responses as required in 
both Amendment 11 and all instructions outlined in DLA Troop Support’s written letter 
dated, November 5, 2025.  Revised language within Element 4 will also be reflected in both 
Section II of this Amendment 12 below, and in the conformed solicitation. 
 


11. The volume by location provided in Attachment 2 has not been updated since Amendment 
0002, which was issued in April 2024. Can DLA provide updated item volume by location in 
the “Current Catalog Items” tab of the pricing worksheet? 
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DLA Troop Support Response:  Reference is made to Attachment 1 – Solicitation, Section 
III. Estimated Value/Guaranteed Minimum/Maximum Quantity, which states, “Each region 
covered by this solicitation includes multiple ordering facilities (i.e. customers), as listed in the 
Deliveries and Performance section of this solicitation. Ordering facilities within the regions 
covered by this solicitation can be added and/or subtracted as conditions warrant.  As previously 
described, said additions/subtractions will occur at no additional cost to the Government.  In 
order to provide an estimate of the size of the contract, an approximate dollar value has been 
attributed to each region as follows.  NOTE: Solicitation estimates are only estimates and subject 
to increase or decrease based on the actual conditions on the ground.” 


 
Government Furnished Material (GFM) 
 
12. Page 136 of the RFP provides estimated GFM storage quantity based on 12-month average 


from February 2022 through January 2023. Can DLA provide updated average storage 
requirement for GFM in Kuwait? 


DLA Troop Support Response: Reference is made to Attachment 1 – Solicitation, Section 
III. Estimated Value/Guaranteed Minimum/Maximum Quantity, which states, “Each region 
covered by this solicitation includes multiple ordering facilities (i.e. customers), as listed in the 
Deliveries and Performance section of this solicitation. Ordering facilities within the regions 
covered by this solicitation can be added and/or subtracted as conditions warrant.  As 
previously described, said additions/subtractions will occur at no additional cost to the 
Government.  In order to provide an estimate of the size of the contract, an approximate 
dollar value has been attributed to each region as follows.  NOTE: Solicitation estimates are 
only estimates and subject to increase or decrease based on the actual conditions on the 
ground.”  In addition, reference is made to Attachment 1 – Solicitation, Section VIII. 
Inventory, Warehouse Management, and Office Space, Paragraph B. Government Furnished 
Material (GFM) – Operational Rations, ii. “Note: Average GFM storage quantities are 
provided for informational purposes only.  Actual GFM storage requirements may vary 
greatly at any given point in time based on customer requirements.”   


Joint Contingency Contracting System (JCCS) 


NOTE: Refer to the solicitation, Attachment 1, Section IX. Security Measures/Force 
Protection and Theater Support, Paragraph D. Mandatory Eligibility for Installation 
Access, Addendum to FAR 52.212-1 – Instructions to Offerors – Commercial Items, (e). 
Submission Requirement – Joint Contingency Contracting System (JCCS) Registration – 
Volume IV, for information related to JCCS submission requirements under this 
solicitation.   
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Section II – Additional Solicitation Adds/Changes/Deletions 


1. Section V. Product Sourcing and Pricing, Paragraph M. Surge and Sustainment, Number 2.: 
 
Delete: 


Joint Chiefs of Staff (JCS) Logistics Exercises – The Prime Vendor must have the ability to 
support short term surges in demands, which may increase two times the pre-surge average 
weekly demands (based on an average of the most recent 52 week period) for items with ≥ 
180 days shelf life, and three times the pre-surge average weekly demands (based on an 
average of the most 52 week period) for items with <180 days shelf life.  There may be 
occasions where large increases in quantity will be necessary for short periods of time and on 
short notice.  A surge situation is defined as an increase in military feeding of 200%-300% of 
peacetime demand for a period of up to 30 days.  Rarely, there is sufficient advance notice as 
to when exercise surges will occur.  The contractor will be required to meet the surge 
demand in the normal contractual lead times.  For the contract resulting from this solicitation, 
the Prime Vendor will be required to have the ability to sustain surges of 200% of pre-surge 
demand levels (items with < 180 days shelf life) and 300% of pre-surge demand levels (items 
with ≥ 180 days shelf life) for 30 days without advance notice.  If, for example, an item has a 
pre-surge demand of 100 cases per week with a shelf life < 180 days, the contractor is 
expected to be able to support 200 cases per week for 30 days during the surge period.  
However, if, for example, an item has a pre-surge demand of 100 cases per week with a shelf 
life ≥ 180 days, the contractor is expected to be able to support 300 cases per week for 30 
days during the surge period. 


Replace with: 
 
Joint Chiefs of Staff (JCS) Logistics Exercises – The Prime Vendor must have the ability to 
support short term surges in demands, which may increase two times the pre-surge average 
weekly demands (based on an average of the most recent 52 week period) for items with 
<180 days shelf life, and three times the pre-surge average weekly demands (based on an 
average of the most 52 week period) for items with  ≥180 days shelf life.  There may be 
occasions where large increases in quantity will be necessary for short periods of time and on 
short notice.  A surge situation is defined as an increase in military feeding of 200%-300% of 
peacetime demand for a period of up to 30 days.  Rarely, there is sufficient advance notice as 
to when exercise surges will occur.  The contractor will be required to meet the surge 
demand in the normal contractual lead times.  For the contract resulting from this solicitation, 
the Prime Vendor will be required to have the ability to sustain surges of 200% of pre-surge 
demand levels (items with < 180 days shelf life) and 300% of pre-surge demand levels (items 
with ≥ 180 days shelf life) for 30 days without advance notice.  If, for example, an item has a 
pre-surge demand of 100 cases per week with a shelf life < 180 days, the contractor is 
expected to be able to support 200 cases per week for 30 days during the surge period.  
However, if, for example, an item has a pre-surge demand of 100 cases per week with a shelf 
life ≥ 180 days, the contractor is expected to be able to support 300 cases per week for 30 
days during the surge period. 
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2. Addendum to FAR 52.212-1 – Instructions to Offerors – Commercial Items, Submission 
Requirement – Business Proposal/Pricing – Volume III (d).  Submission Requirement – 
Business Proposal/Pricing – Volume III Element 3 – Item/Product Prices using Attachment 
2, tab “Market Basket” and supporting documentation, which confirms the item description 
quoted: 
 
Delete: 


2.  Offerors shall complete tab Market Basket Column F, Rows 3 through 101 Evaluation 
Units per Unit of Measure (UoM) Offered.  The evaluated units per UoM offered must be 
based on the submitted manufacturer’s quote (see Element 4 below).  This is the number of 
evaluation units of measure the Contractor is offering per case, e.g., the number of pounds 
per case, gallons per case, etc.  If offering the actual requirement, this number should match 
the number in column E. 
 
3.  Offerors shall complete tab Market Basket Column G, Rows 3 through 101, Quoted 
Product Price.  The product price must be based on the submitted manufacturer’s quote (see 
Element 4 below).    DO NOT deduct Food Show allowances from the product price.  NAPA 
Discounts shall be deducted from the product price; however, the discount must be stated on 
the manufacturer’s quote or invoice. 
 
4.  Offerors shall complete tab Market Basket Column H, Rows 3 through 101 Case Price.  
Annotate either a “Y” for Yes, or an “N” for No whether the offered UoM is a case price.   
 
5.  Offerors shall complete tab Market Basket Column I, Rows 3 through 101 indicating if a 
product price exception applies to the quoted product price in accordance with Economic 
Price Adjustment - Actual Material Costs for Subsistence Product Price Business language 
for a specific manufacturer’s product with either a “Y” for Yes, or an “N” for No.  Items in a 
Distribution Price Category other than 1-5 have their corresponding Column I Cells locked. 


Replace with: 


2.  Offerors shall complete tab Market Basket Column F, Rows 3 through 103 Evaluation 
Units per Unit of Measure (UoM) Offered.  The evaluated units per UoM offered must be 
based on the submitted manufacturer’s quote (see Element 4 below).  This is the number of 
evaluation units of measure the Contractor is offering per case, e.g., the number of pounds 
per case, gallons per case, etc.  If offering the actual requirement, this number should match 
the number in column E. 
 
3.  Offerors shall complete tab Market Basket Column G, Rows 3 through 103, Quoted 
Product Price.  The product price must be based on the submitted manufacturer’s quote (see 
Element 4 below).    DO NOT deduct Food Show allowances from the product price.  NAPA 
Discounts shall be deducted from the product price; however, the discount must be stated on 
the manufacturer’s quote or invoice. 
 
4.  Offerors shall complete tab Market Basket Column H, Rows 3 through 103 Case Price.  
Annotate either a “Y” for Yes, or an “N” for No whether the offered UoM is a case price.   
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5.  Offerors shall complete tab Market Basket Column I, Rows 3 through 103 indicating if a 
product price exception applies to the quoted product price in accordance with Economic 
Price Adjustment - Actual Material Costs for Subsistence Product Price Business language 
for a specific manufacturer’s product with either a “Y” for Yes, or an “N” for No.  Items in a 
Distribution Price Category other than 1-5 have their corresponding Column I Cells locked. 


3. Addendum to FAR 52.212-1 – Instructions to Offerors – Commercial Items, Submission 
Requirement – Business Proposal/Pricing – Volume III (d).  Submission Requirement – 
Business Proposal/Pricing – Volume III Element 4 – Manufacturer Quotes: 
 
Delete: 


1.  To substantiate the product prices submitted in response to Element 3 above, the offeror 
shall submit the below quote sheet (Official DLA Troop Support OCONUS Subsistence 
Quote Sheet); one for each item in the Market Basket. Prices reflected on all quote sheets 
must not extend more than two (2) places to the right of the decimal point. 


 
• The offeror shall distribute a copy of the below quote sheet to each individual 


manufacturer. 
• The quote sheet is required to be completed by the manufacturer and returned to the 


offeror. 
•  The offeror shall submit the collective quote sheets in line item number sequence (1-


99 along with its offer. 
 


The Government may contact the manufacturer point of contact to confirm the provided 
information. 


Replace with: 


1.  To substantiate the product prices submitted in response to Element 3 above, the offeror 
shall submit the below quote sheet (Official DLA Troop Support OCONUS Subsistence 
Quote Sheet); one for each item in the Market Basket. Prices reflected on all quote sheets 
must not extend more than two (2) places to the right of the decimal point. 


 
• The offeror shall distribute a copy of the below quote sheet to each individual 


manufacturer. 
• The quote sheet is required to be completed by the manufacturer and returned to the 


offeror. 
•  The offeror shall submit the collective quote sheets in line item number sequence (1-


101 along with its offer. 
 


The Government may contact the manufacturer point of contact to confirm the provided 
information. 
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Section III – Business Proposal/Pricing Spreadsheet – Attachment 2 (Updates/Changes) 
 
As part of Amendment 0012, updates within the Business Proposal/Pricing Spreadsheet – 
Attachment 2 have been made as a result of questions received under solicitation, SPE300-23-R-
0007.  This includes revisions to the Market Basket items listed in the “Market Basket” tab, and 
well as demand quantities for bottled water line items.   
 
This updated spreadsheet should be used when developing your proposal submission under 
solicitation, SPE300-23-R-0007.   







